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Site: FOLA Year: 2007

Vi si on St at enent

For 56 years, the epic story of Anerica' s western expansion played out on a grand scale
at Fort Laramie. Here, Indians, trappers, traders, nissionaries, enmgrants, gold
seekers, soldiers, cowboys and honmesteaders would, each in their turn, |leave their mark
on one of the nost fanmpous places in the Wst.

Fort Laramie, truly the “Crossroads of a Nation Myving West”, was first established in
1834 as a private fur trading post. It was purchased by the governnent in 1849, and
rapi dly grew to becone the |largest and nost inmportant military post on the Northern

Pl ai ns. Fort Larani e was abandoned by the military in 1890 after having w tnessed the
fur trade, overland migrations, najor Indian peace councils, the Pony Express,
Transconti nental Tel egraph, Northern Plains |Indian Wars and honest eadi ng.

Fort Laram e became a National Mnument on July 16, 1938, and a National Historic Site
on April 29, 1960. Twelve original buildings, nost of which are restored and

ref urni shed, and numerous ruins still exist today at Fort Larame. Visitors to the site
are afforded an unprecedented opportunity to visit and experience one of our nation’'s
nost historic places.

To neet the challenges of the 21st century and to prepare for the Centennial of the
Nati onal Park Service in 2016, Fort Laranmie National Historic Site has identified the
follow ng action priorities: 1) insure the park’s interpretive programis vibrant,

rel evant and inclusive for another generation of Americans; 2) preserve, protect and
restore the park’s historic resources; 3) educate our visitors, especially our children
to inspire a new generation of stewards to protect the park; 4) Create new recreational
and envi ronmental education opportunities; 5) develop partnerships w th associated
Nat i ve American Tribal groups to better interpret their story at Fort Larame

To neet these goals, based on feedback fromour |ocal centennial challenge |istening
session, by 2016 we plan to have an expanded |iving history program develop a hiking
trail along the historic overland trail route to connect Fort Larami e to the Wagon
Ruts, Register diff and Guernsey State Park, construct a Northern Plains Treaty
Center, develop a Native American interpretive internship (in partnership with the
Henry Maynadi er fam |ly) and use appropriate, innovative technology to provide distance
education opportunities for school children and accessible progranms for onsite
visitors.

Par k/ Superi ntendent/ Program Manager
Mt zi Frank, Superintendent




Site: FCOLA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Continue to preserve and restore the parks 12 original historic structures
and stabilize the parks nunmerous extant ruins. Explore the possiblitiy of
reconstructi on of one or nore structures for adaptive use as a Northern

Pl ains treaty interpretive center and as an interpretive auditoriumw th
adequat e space to acconmdate park visitors. |Inprove accessibility access to
hi storic structures w thout inpinging on the historic scene

The work described currently is supported by OFS and/ or PMS

Site: FOLA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Continue to preserve and restore Fort Laramie's 12 extant, intact historic
structures, one of which is the ol dest known standing building in the State
of Wom ng and others that played significant roles in the history of
America' s westward expansi on

The work described currently is supported by OFS and/ or PM S

Site: FCOLA STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Expand Fort Laram e's Education/Interpretation to include all conpelling park
stories as outlined in the park's LRIP. This will include instituting a

Nati ve American living history program expanding the overland trail enigrant
and fur trade era prograns.

D The work described currently is supported by OFS and/ or PMS



Site: FCOLA STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Devel op and i nplement a children's rescource education (both natural and
cultural) curriculum Expand and adapt current park curricul um based
education prograns for offsite delivery for distance |earning through the use
of innovative technol ogy

D The work described currently is supported by OFS and/ or PMS

Site: FOLA ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Conti nue park recycling program reduce enployee traffic in historic visitor
areas, aquire and use "Green" vehicles to transport staff to and from work
stations such as Segway people novers and | ook at aquiring hybrid vehicles
for staff use. W plan to reduce solid waste volunme by 50% reduce the use
of "non-green" cleaning agents to as close to 0 as possible. W wll only
use approved pesticides and herbicides as sparingly, seeking natural
solutions to IPMissues as nuch as possible.

D The work described currently is supported by OFS and/ or PMS



Site: FOLA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Interpretive nessages will be devel oped and posted to showcase the park's use
of green technol ogy.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

The park will strive to increase it's use of biofuels, particularly in the
park's mai ntenance vehicle fleet. Plans are in place to test, and if
successful, begin using Segway people transporters (electric) to nove staff
to and fromrenote work stations, such as the fee ki osk.

[:} The work described currently is supported by OFS and/ or PMS

FCLA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program performance goal (s)

Work with the Bureau of Land Management, Wom ng State Parks, National Guard
to conplete a 13 mile hiking trail which will link several inmportant sites on
the Oregon, California and Mornon Trails between Fort Laram e Nationa

Hi storic Site and Guernsey State Park including, the "A" Ruts, Bedl am Ruts,
"Mexican" Hill, Register diff, and Guernsey Ruts. This would be
acconpl i shed through BLM | and swaps and senic easnments. This project is

al ready provided for in the BLMs North Platte R ver Resource Area RW. This
trail would dramatically inprove recreational opportunities for visitors and
provi de a uni que opportunity to walk an undi stubed segnent of the em grant
trails.

[:} The work described currently is supported by OFS and/ or PMS



Site: FCOLA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Expand partnerships with out-of-area schools to provide distance | earning
opportuni ties through invovative technol ogy

D The work described currently is supported by OFS and/ or PMS

Site: FOLA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Work with Western History Parks (Local, State and National) to devel op an
"Odd West" tour route that cross pronotes each nmenbers venue.

D The work described currently is supported by OFS and/ or PMS

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Expand |iving history prograns to the level of the late 1970's to provide a
nore accurate picture to visitors of what daily life was |ike and a frontier
mlitary/fur tradi ng post.

D The work described currently is supported by OFS and/ or PMS

Site: FCLA EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Dedi cate .25 FTE to devel op, mmintain and expand Fort Laram e Nati onal

Hi storic Sites website, devel op Video podcasts to be avail able for downl oad
fromiTunes and the Fort Laramie web site including a virtual tour of the
park, and a nunmber of Fort Laramie's living history prograns and
denonstrations. The podcasts would al so include progranms on treaties held at
Fort Laram e

D The work described currently is supported by OFS and/ or PMS



Site: FOLA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Redesi gn the park's Jr. Ranger Programto neet current and future standards.
Devel ope at Fort Laramie nmodule for the National Web Rangers Site

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Work with local colleges and El derhostle prograns to provide internships a
sem nars at Fort Laramie. Develop a "take a grandparent to the park"
program Develop a liason with the Lakota, Cheyenne, Shoshone, Arapaho and
Crow tribes to encourage tribal use of Fort Larami e NHS, both as visitors and
to provide interpretive services at Fort Laram e NHS

D The work described currently is supported by OFS and/ or PMS

Site: FCOLA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of America.

Pronot e equal opportunity in the park. Provide the necessary tools and
training for enployees to excel at job perfornance.

D The work described currently is supported by OFS and/ or PMS



